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Team Development for 
New Leaders 
 
 
 
 

 
Guidelines for Effective Team Development 
 
 
 Getting started with your new group 

 Being prepared – knowing your role 

 Communicating team and individual expectations 

 Ongoing communication 

 Understanding the change process and the impact to employees 

 Dealing with low morale 

 Building excitement & affiliation with the new structure/group 

 Career development 

 Mentoring/coaching 

 Giving feedback 

 


